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UULM-MD ADVOCACY AND LEADERSHIP GUIDE 

About This Guide 
  Two years ago, we created this short guide to help Unitarian Universalists in 

Maryland influence statewide public policy, primarily through legislation. Then 

the pandemic seized us, and we had to adjust how we could advocate for 

laws that enhance our values – from immigrant justice and criminal justice 

reform that respects the inherent worth and dignity of every person to climate 

justice that promotes and affirms the interdependent web of all existence of which we 

are a part. While the pandemic made advocacy challenging, UU’s adapted and 

achieved legislative victories, although Governor Hogan has vetoed some of our bills. 

This coming January 2022, we’ll have the opportunity to override those vetoes. 

This year has also seen a sea change in the leadership of the UU Legislative Ministry of 

Maryland. Long-time chair, Steve Buckingham, is stepping down. He’ll continue to 

provide his expertise to UULM-MD in a new role – Advocacy Manager. The UULM-MD 

Board of Directors also wants to build a cadre of experienced Issue Advocacy Leaders 

(formerly Task Force Chairs). To help this effort, I began to write an Advocacy 

Leadership Guide as a companion to this Advocacy Guide. It occurred to me, however, 

that much of the information in the leadership guide would be useful to all UU 

advocates. It seemed, consequently, that we could create a more effective and efficient 

documentary experience for all Maryland UU’s by incorporating all the advocacy and 

leadership elements into one 

guide. 

Hence, this guide offers tips and 

methods to advocate effectively, 

exposes you to various 

advocacy and advocacy 

leadership tools.  

 

What Is Advocacy? 
Advocacy, it’s written into the U.S. Constitution’s First 

Amendment: “the right of the people to peaceably assemble 

and to petition the government….” And anyone can be an 

advocate. It takes passion for a cause, some knowledge about 

it, perhaps a personal connection and a few helpful tips. 

That you are reading this guide suggests that you are passionate and committed, 

maybe busy. So, we’ll keep it brief. 

What Does an Issue Advocate Do? 
Being an advocate is not a full-time job. Sometimes, it can take only a few 

minutes to type your name and address into a prepared internet form and press 

Interspersed throughout the Advocacy Guide 

are related, clearly marked leadership tips 

displayed in orange text boxes. These tips 

will also appear in the Leadership section of 

this guide 
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the submit button. or you’ll spend a few minutes writing a personal message 

(likely email) to your legislator. If you have the time, you might schedule an 

appointment for a face-to-face virtual video conference with your legislator. You 

might make a telephone call, but you’re likely to speak with a staff member. 

That’s okay. Your message is being heard. 

The most important task for an advocate is to make sure your message is heard 

by your legislators. To be more effective, getting other members of your 

congregation to let legislators hear the message is equally important.  

Here are some tasks: 

• Send email messages to your legislators; UULM-MD sends targeted email 

messages, usually with a message to your legislator in a pre-filled form 

that you can personalize, if desired. Just add your name and address and 

click the send button. UULM-MD promises not to pepper you with too 

many of these action alerts during the session. 

• Please distribute UULM-MD advocacy alerts to other members of your 

congregation or groups 

• Set up a video conference with your legislators and invite others to 

participate 

• Call your legislators 

• Prepare written testimony and submit it to a committee 

• Monitor legislation by visiting UULM-MD’s issues website where bill 

progress will be tracked.  

• If you can get some pulpit time, make an announcement about the 

legislation and ask people to act 

• Write a brief message for you congregation’s newsletter 

• When we meet in person again, staff a table during Sunday services 

• Recruit others to join UULM-MD 

• Make a generous contribution to UULM-MD 

For other ways you can help, please contact the UULM-MD  Coordinator or 

Advocacy Manager at info@uulmmd.org 

To be effective advocates we will need a strategy and must be familiar with the 

tools, techniques and mechanics of advocacy 

The Legislative Process 
The Maryland Legislature, called the Maryland General Assembly, is made up of 

of two chambers: the Senate and the House of Delegates. There are 141 

delegates and 47 senators. The Democratic Party has majorities in both houses, 

99 to 41 in the House and 33 to 14 in the Senate. Legislators serve for four 

years. The next election is in 2022. 

https://www.uulmmd.org/immigration
mailto:info@uulmmd.org
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The Maryland General Assembly meets for 90 calendar days, convening in early 

January and adjourning in early April. 

Bills may be pre-filed: a bill the Department of Legislative Services drafts, by 

request, prior to a legislative session for introduction in that session. Prefiling 

dates are set by law. Otherwise, bills are introduced during the session. 

Every bill gets three (3) readings in each chamber – House and Senate. 

The First Reading introduces the bill and assigns it to a committee 

During the Second Reading the committee reports the bill back to the full 

house.with its recommendation – favorable, unfavorable, favorable with 

amendments, or rarely, no recommendation. The full house then considers the 

bill and may offer amendments. After all the amendments have been considered, 

the bill is printed for its third and final reading. 

During the Third Reading, the bill, in its final form with approved amendments, is 

considered. A majority of the elected membership must pass the bill. It is then 

sent to the second chamber where an identical process is followed. If the bill 

passes the second house, it is presented to the Governor. If the final versions do 

not agree, then a conference committee is convened. If the conference 

committee agrees, the bill is returned to both houses for passage and 

presentation to the Governor or rejection. If the conference committee cannot 

agree, the bill fails.  

You can find detailed information about how the Maryland General Assembly 

enacts statutes by visiting: 

Legislators Handbook 

http://dls.maryland.gov/pubs/prod/RecurRpt/Handbook_Volume_1_MD_Le

gisla-tors_Handbook.pdf 

The Legislative Process – A Chart Describing How Bills Become Laws 

http://dls.maryland.gov/pubs/prod/NoPblTabLibResDocs/Legislative-

Process.pdf#search=legislative%20process 

Legislative Lingo – A Glossary of Word and Phrases Used in the Legislative 

Process 

https://mgaleg.maryland.gov/pubs-current/current-legislative-lingo.pdf 

 

http://dls.maryland.gov/pubs/prod/RecurRpt/Handbook_Volume_1_MD_Legisla-tors_Handbook.pdf
http://dls.maryland.gov/pubs/prod/RecurRpt/Handbook_Volume_1_MD_Legisla-tors_Handbook.pdf
http://dls.maryland.gov/pubs/prod/NoPblTabLibResDocs/Legislative-Process.pdf#search=legislative%20process
http://dls.maryland.gov/pubs/prod/NoPblTabLibResDocs/Legislative-Process.pdf#search=legislative%20process
https://mgaleg.maryland.gov/pubs-current/current-legislative-lingo.pdf
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Persuading Your Legislators 
The Maryland General Assembly is divided into 47 districts with each district 

represented by one senator and three delegates. A district may be wholly within 

one county or may span multiple counties. Hence you may have Anne Arundel 

County with Senate District 30 and Delegate Districts 30A and 30B or Senate 

District 9 spanning Howard and Carroll Counties and Delegate District 9B wholly 

in Howard while District 9A contains parts of Carroll and Howard Counties.  

Persuasion – logical, fact- and value-based is the foundation of advocacy. Here 

are some tips. 

Get to know your legislator or policymaker 
Find out who your legislator is. If you’re not sure, visit: 

For Maryland General Assembly (Senate and House of Delegates) 

For Maryland Governor 

For Maryland Attorney General 

For Maryland Counties 

 

Sign Up for Your Legislators’ Newsletters, UULM-MD 

Alerts 
Take advantage of the newsletters, usually online, email or text 

messaging that your legislators may offer. Visit your legislators’ websites 

or the Maryland General Assembly website,  

 

During the MD General Assembly session, you can also stay informed 

throughout the legislative session by subscribing to UULM-MD’s weekly 

digest, an email sent directly to your inbox with important information 

about priority legislation, deadlines and other significant dates. UULM-

MD’s issue advocacy team leaders may also send you information and 

action alerts about issues you care about, usually asking you to contact 

your legislators or committee chairpersons as bills are under 

consideration. You can get these alerts by joining one of the issue 

advocacy teams (task forces).  

 

Learn About the Issue 
UULM-MD offers information and facts about the issue on its website. Visit 

UULM-MD’s Issues Page. These pages will present detailed information 

about current priority legislation that UULM-MD is tracking and advocating 

for, submitted testimony, and may also give you links to UULM-MD’s allies 

and partners. For example, on the Immigration Issue Page, you may find 

http://mgaleg.maryland.gov/webmga/frmmain.aspx?pid=legisrpage&tab=subject6
https://governor.maryland.gov/
http://www.marylandattorneygeneral.gov/
https://msa.maryland.gov/msa/mdmanual/01glance/html/county.html
https://msa.maryland.gov/msa/mdmanual/01glance/html/county.html
https://mgaleg.maryland.gov/mgawebsite/
https://uulmmd.salsalabs.org/2020signupform/index.html
https://uulmmd.salsalabs.org/2020signupform/index.html
https://www.uulmmd.org/our-issues
https://www.uulmmd.org/our-issues
https://www.uulmmd.org/our-issues
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links to our immigration partners such as ACLU, CASA, MD Legislative 

Coalition, Jews United for Justice. 

Construct an Email Message to an 

Elected Official 
Note: Legislators’ staffs count these messages, pro and con. 

So, volume is important 

You may have seen that local television ad by that says “If you’ve got a 

phone, you’ve got a lawyer.” Well, if you’ve got a computer mouse button, 

you’re an advocate.  

During the legislative session, Issue Advocate Leaders will compose 

messages encouraging legislators to act on certain bills. UULM-MD will 

send these action alerts to you to contact your legislators. These alerts 

• may be part of the UULM-MD Weekly Digest; or  

• they may be targeted to UU’s who live in certain legislative districts, 

for example, those UU’s who are represented by committee 

members; or  

• sent to members of an Issue Advocacy Team; or  

• sent to those who have signed up to receive alerts about specific 

priority issues.  

The alert will contain some facts about the issue and a form-based 

message for you to send to your legislators. You can edit and personalize 

the message or send it as is. Just click the SEND button. 

If you prefer to write your own message, here are 

some tips. 

In the Subject Line, write: “Constituent, Support/Oppose HB123 or 

SB456.” If you are addressing a Committee or Committee Chair who is not 

your legislator, omit “Constituent” unless, of course, the Chairperson is 

your senator or delegate. 

Keep your message short, not longer than one page, stick to one issue. 

Make it timely, for example,  

We’ve Made It Easier – We’ll Prepare the 

Message. You Just Click and Advocate 

 

https://www.aclu-md.org/en/issues/civil-rights/immigrants-rights
https://wearecasa.org/
http://mdlegislative.com/
http://mdlegislative.com/
https://jufj.org/


 

7 

 

UULM-MD ADVOCACY AND LEADERSHIP GUIDE 

• while the bill is under consideration in committee (if your legislator 

is on the committee); or  

• when it is scheduled for a floor vote; or  

• when there is an approaching deadline such as Crossover Date 

Be sure to use the proper form of address and the correct spelling of the 

official’s name. 

Identify yourself as a constituent. Identify the organization you are part of 

or represent. If you are a public employee, make sure you state that you 

are writing as a constituent and private citizen (to avoid Hatch Act or other 

statutes and regulations). If you have relevant professional qualifications, 

state them.  

Explain the purpose of your message early and whether you are pleased 

or concerned about it.  Mention that you are seeking the official’s support 

or opposition. 

Personalize the message. Is there a personal story that you can relate 

about the issue? Explain how the bill or proposed regulation affects you or 

your community or others  

The message may include information that the official may not have or 

suggest an alternative, particularly if you are opposed to the bill or 

regulation. 

If you offer any supporting evidence, please make sure it is accurate. 

Acknowledge any past support by the official which you may know about 

or from previous voting history on bills that you can get from the MGALEG 

website. Search for a bill and visit the History section. 

Reiterate the action you hope the official will take on the issue and 

that you would like a reply. 

Ask if there is any way you or your group can help. 

Close the message. You may, for example, include your degrees with your 

signature. 

Call an Elected Official 
Don’t be disappointed if you don’t speak with your elected 

official or policymaker. They are, after all, busy people and 

we pay for them to have staff to handle our calls as part of 

their constituent services. Many legislators, particularly 

U.S. senators and Representatives have hotlines where 

you can leave a message registering your opinion on a bill. 
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You may speak directly with a member of a state legislator’s staff, which is 

smaller than a U.S. Senator’s or Representative’s. State legislators’ staffs 

regularly monitor voicemail messages and keep count of pros and cons. 

Start your call by identifying yourself. “Hello, my name is ___ and I live 

[your address]. Please let [Senator/Delegate, etc.] know that I 

support/oppose [bill title and number] and urge him/her to vote 

for/against this bill because [give one or two reasons, briefly].  

If you want to discuss the bill more fully, ask for a call back. 

Meet with an Elected Official During the Pandemic 
The COVID-19 Pandemic has effectively eliminated all physical face-to-

face meetings with legislators or staff. Now face-to-face meetings will be 

virtual using video conferencing software such as Zoom. Many MD state 

legislators are scheduling windows of time for constituents to meet with 

them virtually.  

Face-to-face meetings with officials, either physical when the virus has 

disappeared or virtual until then are an effective means of influencing 

public policy. Sometimes, because public officials are busy people, you 

may meet with a staff person instead. That’s okay. The staff person may 

be an expert on the issue and may even know more than the legislator.  

To request a video conference with your legislator, call or email her 

office. 

If you request a meeting using email, please include in the subject line: 

“Constituent, Request Meeting, HB123/SB456.” 

If you plan to invite other constituents to participate in the video 

conference, make sure you have everyone’s email address to give to the 

legislator’s staff so everyone will be included in the email message 

containing the link. 

In the unlikely event you don’t get a response in a few days, follow up with 

another email or phone call. 

Once your appointment is scheduled, the message may contain the video 

conference link or the link may be in a subsequent email message. Make 

sure everyone you’ve invited has the link. 

Before the video conference, organize your presentation, prepare several 

talking points, maybe a fact sheet; make an agenda and divide the 

speaking roles among the participants. 
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Log-in on time; you may want to log-in a few minutes early just in case 

there are technical difficulties 

Don’t be nervous. 

Most legislator video conferences are limited to a half hour. But it’s up to 

the legislator.  

Offer to provide any documents and evidence that may help persuade the 

official or staff person including any talking points or fact sheets that you 

referenced. 

Make sure you are informed and prepared to answer questions. 

Ask for the legislator’s support (opposition). 

Volunteer to help on the issue, assuming the legislator supports your 

position or is on the fence. 

Leave contact information,  

Thank the official and staff person. 

Send a follow-up thank you message along with any additional information 

that was requested 

 

Writing Testimony 
If you are confident about the issue, you may consider 

testifying before a state legislative committee or the County 

Council. You also have the option of submitting written 

testimony. Contact the state legislative committee or the 

County Council about the procedures for registering to testify 

or submitting a written statement and if there is any specific 

format required. Note that if you plan to testify in person or 

virtually, you will be asked to submit your remarks for the written record. 

In general, oral and written testimony should be brief, stipulate your position (for 

or against) and contain supporting evidence.  

http://mgaleg.maryland.gov/mgawebsite/Committees/Charts
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Oral Testimony in the Time of COVID-19 

Note: During the 2022 Legislative Session, all 

hearings will be virtual. 

See House Committee 2022 Guidelines 

 

Oral testimony during the pandemic in the MD General 

Assembly 2022 session is severely restricted as it was during the 2021 session. 

Access to the Capitol and Legislative offices is mostly prohibited. All oral 

testimony will be provided via video conference software, such as Zoom. Contact 

the appropriate committee to learn about its rules for oral testimony and written 

testimony. 

In the 2021 session, the MD Senate allowed only 8 persons to testify orally via 

video conference. Four can testify for a bill, and four can testify against it. As of 

this writing, the Senate has not published general testimony guidelines for the 

2022 session. On the other hand, the House has published rules for 2022. The 

House of Delegates is less stringent, allowing up to 50 citizens to testify virtually. 

Visit the Committee’s website for its guidelines about testifying. You will need a 

MyMGA account to schedule and to submit testimony. 

If you testify orally, you should address legislators’ concerns and interests, if 

known. Be polite. Be positive. Speak clearly, make eye contact and do not 

exceed your allotted time. Avoid jargon, don’t be overly technical or too detailed. 

When you write your full statement, prepare a summary with your major talking 

points that you can use for your oral testimony and then submit the full statement 

for the written record. This way, you’ll be sure to get all your points across and 

not exceed the time limit. 

Submitting Written Testimony 

When offering written testimony, you must follow the committee’s submission 

guidelines and time frames. Most immigrant-related bills will be considered by the 

House Judiciary Committee and the Senate Judicial Proceeding Committee. The 

MVA Data Privacy Bill may also be heard by the House Environment and 

Transportation Committee.  

You can find examples of written testimony at UULM-MD’s website. 

We’ve Made It Easier – Send Your Testimony to 

the UULMM-MD Coordinator for Submission. 

 

chttps://mgaleg.maryland.gov/Pubs-Current/2022%20House%20Committee%20Guidelines.pdf
http://mgaleg.maryland.gov/mgawebsite/Committees/Charts
https://mgaleg.maryland.gov/pubs-current/Senate%20-%20Reopening%20Memo.pdf
https://mgaleg.maryland.gov/Pubs-Current/2022%20House%20Committee%20Guidelines.pdf
https://mgaleg.maryland.gov/pubs-current/HOUSE%20COMMITTEE%20GUIDELINES.pdf
https://mgaleg.maryland.gov/mgawebsite/Committees/Index/senate
http://mgaleg.maryland.gov/mgawebsite/Committees/Details?cmte=jud
http://mgaleg.maryland.gov/mgawebsite/Committees/Details?cmte=jpr
http://mgaleg.maryland.gov/mgawebsite/Committees/Details?cmte=ent
http://mgaleg.maryland.gov/mgawebsite/Committees/Details?cmte=ent
https://www.uulmmd.org/im-testimony-1
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If you write testimony for a committee, you can send it to the UULM-MD 

Coordinator who will submit it for you. Deliver the testimony to the 

Coordinator no later than three days before its scheduled submission. 

 

Send testimony to the UULM-MD Coordinator at info@UULMMD.org 

The Coordinator will ensure that the document is properly formatted 

including UULM-MD letterhead, that content and grammar are correct and 

will return the testimony to you for final approval before submitting it. 

Send a text message to the Coordinator at 301-518-6873 to alert her that 

you testimony is coming via email. 

Submitting Written Testimony by Yourself 

If you want to submit written testimony directly, you must have a free MyMGA 
account. You can find details about using MyMGA here. (Note the MyMGA 
account is for legislative tracking as well.) 

Check the schedule for your bill’s hearing by visiting the Committee’s website. 
The UULM-MD website will also give you hearing dates. See the Issues Pages, 
The Latest Page and the Look Ahead Page   

Two business days before the hearing: 

• Open the Maryland General Assembly website (MGALEG) 

• Left-click on the MyMGA button in the upper right of the screen 

• Sign in to your MyMGA account  

• Left-click on the Witness Signup button on the left side navigation menu 

• Search for your committee and the bill for which you are offering testimony 

• Select a testimony option: favorable, favorable with amendments, oppose 

• Select the testimony type: written or oral. Note during the pandemic, oral 
testimony is very limited 

• If you select written testimony, click on the Upload Button. Make sure the 
bill number, your position (support or oppose), you name, and your 
organization’s name are included in the title. 

• After you upload your testimony, you can edit or delete it. However, after 
the deadline has passed, you cannot upload new testimony. 

 

mailto:info@UULMMD.org
https://mgaleg.maryland.gov/mgawebsite/Committees/Charts
https://www.uulmmd.org/our-issues
https://www.uulmmd.org/current-status-of-priority-legislat
https://www.uulmmd.org/look-ahead
https://mgaleg.maryland.gov/mgawebsite/
https://mgaleg.maryland.gov/mgawebsite/Account/Login?returnUrl=%2Fmgawebsite%2FMyMGATracking%2FManageLists&registerId=Tracking
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Follow the Law 

Because of our proximity to our nation’s capital, some members of our 

congregations are federal employees whose participation in advocacy and how 

they relate to elected officials are governed by statute and regulation. If you are a 

federal employee (as I used to be) or MD state employee check with your 

agency’s ethics officer to determine the limits of your advocacy efforts.  

Of course, the First Amendment of the Constitution protects your right to 

participate in the democratic process.  When advocating for our immigrant 

neighbors, particularly when contacting your legislators, make certain that you 

identify yourself as a concerned citizen expressing your own opinion. To be safe, 

under no circumstances are you to use your office phone, photocopier, fax, 

personal computer, paper, pens or any other equipment for your advocacy 

efforts, even after working hours. The smart and safe thing to do is to contact 

your agency ethics officer.  

If you are not employed by the United States or Maryland, please make certain 

that you advocate for the issue and not a candidate for public office. 

 

The remainder of this page is intentionally blank. Scroll down to continue reading 

about  UULM-MD website.  
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The UULM-MD Website 
 

On the eighth day, Bill Gates gave us Windows and he saw that is was 

good, that you can open two screens, toggling between them. It might 

be handy to open the UULM-MD website in another window while 

reading this guide. Then you can toggle back and forth for reference. 

Each page heading links to the website page. 

Click to open www.uulmmd.org 

The Home Page 
 

The Home Page horizontal menu offers eight items: 

• About – Describes our mission, vision, goals and “UULM-MD is You!” 

• Our Issues – Lists our current legislative priorities; your issue page is listed here 

as a sub-page. 

• Look Ahead – Describes short-term, more immediate activities 

• Take Action- Describes ways for you and your congregation to get involved – 

stay informed, join an advocacy team, affiliate your congregation and donate  

• Democracy – Describes ways to promote and protect our democracy, voting 

rights, fair elections; includes specific election information for MD, DC, VA and 

PA 

• Videos – Videos on UULM-MD’s YouTube Channel about voting and our values 

• Contact – How to Get in Touch With Us 

 

Scrolling Down the Home Page, you will see four options  

• Our Mission – Displays our mission and vision state ments and our overall goal 

and lists the current Board members and Advocacy Team Leaders. 

• Our Issues – Lists our current priorities with links to the subject issue pages. As 

an Advocate Team Leader, you, along with the UULM-MD Coordinator (Ashley) 

and the UULM-MD Advocacy Manager (Steve), will control the content on your 

issue page. 

• What’s Happening – Presents blog posts about recent activity in Annapolis, 

legislative session reports, governor’s actions such as vetoes, bill enactments 

and more. 

• Take Action – Offers ways to become involved, subscribe to our weekly digest to 

learn about activities in Annapolis during the legislative session and conveniently 

https://www.uulmmd.org/
https://d.docs.live.net/e3f65cb21e0ec86b/Documents/UU/UULMMD/www.uulmmd.org
https://www.uulmmd.org/
https://www.uulmmd.org/
https://www.uulmmd.org/about
https://www.uulmmd.org/our-issues
https://www.uulmmd.org/look-ahead
https://www.uulmmd.org/take-action
https://www.uulmmd.org/democracy
https://www.uulmmd.org/videos
https://www.uulmmd.org/copy-of-contact
https://www.uulmmd.org/about
https://www.uulmmd.org/our-issues
https://www.uulmmd.org/blog
https://www.uulmmd.org/take-action
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and easily contact your legislators, join an advocacy team, affiliate your 

congregation with UULM-MD, and donate.  

 

 

The remainder of this page is intentionally blank. Scroll down to learn about Our 

Issues Page(s)  
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Our Issues Page(s) 
The Issues landing page shows links to all the Priority Issues pages. These pages are 

the ‘bread and butter” of our legislative activities. Use the Issue Page to learn about the 

issue, current and priority legislation, testimony and our partners activities.,  

Priority issues are nominated 

by interested UUs using the 

Issue Proposal Form. Also 

see How Priority Issues are 

Chosen  

Every Priority Issue 

Gets a Landing Page 

The landing page displays an 

introductory message about 

the issue, some history, and a 

map to our UU values. There are buttons to sub-pages: 

● Current legislative session – shows bill info, links to MGALEG, partner info, 

fact sheets.  

● Prior sessions 

● Testimony (current and previous sessions) 

● Allies (links to partner websites) 

● Contact TF sends you to an email form to contact the Issue Advocate Leader 

and cc’s the Advocacy Manager and the UULM-MD Coordinator 

  

Leadership Tip: Issue Page 

Once you’ve decided the content you want to present in the introduction 

and current session page, send it to the UULM-MD Coordinator to post.  

When a legislative session begins, use the issue’s Current Session page to 

• explain the bills; 

• link to the Maryland General Assembly website for detailed bill 

information and status;  

• display background information for each bill such as single or multi-

page flyers, fact sheets, FAQs, slideshows (for example, Microsoft 

Powerpoint). Some info may come from partners. 

Leadership Tip 

When nominating a Priority Issue for 

UULM-MD to support and track please 

incorporate elements of our mission and 

vision statements and our UU principles 

in your application. 

https://www.uulmmd.org/our-issues
https://www.uulmmd.org/issue-proposal-form
https://www.uulmmd.org/how-priorities-are-chosen
https://www.uulmmd.org/how-priorities-are-chosen
https://www.uulmmd.org/im-2021-session
https://www.uulmmd.org/im-2019-session
https://www.uulmmd.org/im-testimony-1
https://www.uulmmd.org/im-allies-1
http://mgaleg.maryland.gov/mgawebsite
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The Latest Page 
The Latest page contains three parts:  

• A BLOG. These are messages about recent activity in Annapolis such as the 

Governor’s vetoes, veto overrides, bill updates, committee schedules and 

hearings, other relevant actions such as court rulings, final enrollment (i.e. 

enactment) of bills. Most of the blog posts are published by our Advocacy 

Manager, Steve B.  

• Current Status of Priority Legislation – in tabular form.  

THIS IS AN IMPORTANT PAGE, UPDATED FREQUENTLY. The page shows 

a table that lists: 

o The Issue, for example Climate Change 

o Subject, for example Climate Solutions Now 

o Bill Number, for example HB0583 

o XFile Bill Number, for example, SB0414 

o Sponsor, for example, Delegate Stein 

o Title, for example, Climate Solutions Now Act of 2021 

o Status, for example, “Hearing Held – No Vote in Committee” 

o Current Location, for example, Environment and Transportation 

Committee 

o Priority, for example, an “X” indicates UULM-MD priority legislation 

• Social Media Feeds – These are Tweets from our partners and from UULM-MD 

about current legislation. 

 
The remainder of this is intentionally blank. Scroll down to read about 

the Look Ahead Page 

  

https://www.uulmmd.org/blog
https://www.uulmmd.org/blog
https://www.uulmmd.org/current-status-of-priority-legislat
https://www.uulmmd.org/social-media
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The Look Ahead Page 
The Look Ahead Page shows upcoming events. It also has three action buttons: 

Sign Up for Our Digest. During the legislative session, UULM-MD sends 

a weekly digest describing the events in Annapolis, legislative activity, 

committee hearings and offers you opportunities to take action such as 

encouraging legislators to support (or oppose) pending bills. When action 

alerts are included in the weekly digest, we’ll include an email form with a 

prepared message to your legislators. You can just click the send button 

and your advocacy message is on its way.  

Join an Issue Advocacy 

Team (formerly Task 

Force). Before the Maryland 

General Assembly 

convenes, UULM-MD 

leadership determines 

which public policy issues 

we will support and track. 

We do this through Issue 

Advocacy Teams, that is 

UU’s in Maryland who have 

a special interest in the 

subject. Issue Advocacy Team members can take on various functions. 

Make a Donation. The financial health of UULM-MD depends on the 

generosity of UUs committed to engaging in the legislative process to 

advance our values throughout Maryland. Your generous contributions are 

gratefully accepted. 

 

The remainder of this page is intentionally blank. Scroll down to read 

about the Calendar.  

Leadership Tip 

Individuals who join an 

advocacy team are added to our 

database. Make sure you get the 

list of individuals interested in 

your issue from the UULM-MD 

Coordinator. 

https://www.uulmmd.org/look-ahead
https://uulmmd.salsalabs.org/2020signupform/index.html
https://uulmmd.salsalabs.org/2021GeneralTaskForceSignUpForm/index.html
https://uulmmd.salsalabs.org/2021GeneralTaskForceSignUpForm/index.html
https://uulmmd.salsalabs.org/2020DonationForm/index.html
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The Calendar 

When you scroll down on the Look 

Ahead page, you’ll see the UULM-MD 

calendar that shows all the upcoming 

events such as UULM-MD board 

meetings, Maryland General Assembly 

committee hearings, votes, lobby days 

and nights organized by our partners and 

allies. Events are color-coded according 

to our priority issue. 

 

 

 

The remainder of this page is intentionally blank. Scroll down to read 

about the Take Action Page. 

 

  

Leadership Tip: 

You can use the calendar to post events such as lobby days, 

deadlines for submitting committee testimony, district events such as 

meetings scheduled by team members with specific legislators or 

Advocacy Team meetings. To post events, contact the UULM-Md 

Coordinator. 

https://www.uulmmd.org/look-ahead
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Take Action Page 

The Take Action page lists several ways you can get involved and help make history in 

Maryland: 

Upcoming Events. Clicking this button sends you to the Look Ahead page 

Advocacy Guide. Clicking this button sends you to this Guide 

Stay Informed. Clicking this button takes you to the sign-up form for our weekly 

digest and alerts 

Participate. Clicking this button takes you to the form to sign up for an Issue 

Advocacy Team (formerly Task Force). 

Affiliate Your Congregation. Clicking this button takes you to the Covenant 

between UULM-MD and your congregation. Regardless of your role with UULM-

MD, you may want to encourage your congregation to affiliate with UULM-MD. 

Donate. No self-respecting 501c(3) organization would be worth its salt if it didn’t 

ask for money. Your generosity is greatly appreciated. 

Democracy Page 

With forty-one state legislatures entertaining statutes to limit access to voting, 

particularly affecting people of color, the Unitarian Universalist Association 

formed the UUtheVote Campaign to counter voter suppression. UULM-MD is an 

active partner in this campaign. 

The Democracy Page offers information about strategies to combat voter 

suppression and resources for congregations. 

Videos 

We’ve produced several videos about voting and a stirring rendition by members 

of local UU congregation choirs of a proposed new state song, replacing the now 

repealed hate-filled previous state song. You can hear the performance of the 

proposed new song, with lyrics composed by Maryland Congressperson, Rep. 

Jamie Raskin here. 

Contact 

If you need to get in touch with us, click here 

  

https://www.uulmmd.org/take-action
https://www.uulmmd.org/look-ahead
https://b7429664-86f7-4722-af62-8607152e3da8.filesusr.com/ugd/2a7796_ae8781927cc840cd8007eab6f77e8521.pdf
https://uulmmd.salsalabs.org/2020signupform/index.html
https://uulmmd.salsalabs.org/2020taskforcesignupform/index.html
https://www.uulmmd.org/congregation-affiliation
https://uulmmd.salsalabs.org/2020DonationForm/index.html
https://www.uulmmd.org/democracy
https://www.uulmmd.org/videos
https://youtu.be/oNT84guqiqk
https://youtu.be/oNT84guqiqk
https://youtu.be/oNT84guqiqk
https://www.uulmmd.org/copy-of-contact
https://www.uulmmd.org/copy-of-contact
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Website Map/Table 

Here’s a convenient table of all the information on the UULM-MD website. 

Means of 
Communicating 

Information 

Link Contents 

UULM-MD website https://www.uulmmd.org/  Provides links to 
other pages 

About https://www.uulmmd.org/about  Displays Mission, 
Vision, Overall 
Goal & "UULM-MD 
is You!" 

"The Latest" https://www.uulmmd.org/  Blog posts on 
recent events 

"Our Issues" https://www.uulmmd.org/our-issues  List of current 
priorities w/links 

"How Priority Issues 
are Chosen" 

https://www.uulmmd.org/how-priorities-
are-chosen 

Selection Criteria & 
link to form 

"Issue Proposal" Form https://www.uulmmd.org/issue-proposal-
form 

Interactive form to 
submit 

"Look Ahead" https://www.uulmmd.org/look-ahead Description of 
short-term 
activities 

Teamup Calendar https://www.uulmmd.org/look-ahead Events color-coded 
by issue 

"Take Action" https://www.uulmmd.org/take-action Buttons linking to 
Upcoming Events, 
Advocacy Guide, 
Subscription, Joint 
TF, Affiliate Your 
Congregation, 
Donate 

Current State of 
Priority Legislation 

https://www.uulmmd.org/current-status-of-
priority-legislat  

Table filtered to 
show only bills 
deemed a priority 
by TFs 

https://www.uulmmd.org/
https://www.uulmmd.org/about
https://www.uulmmd.org/
https://www.uulmmd.org/our-issues
https://www.uulmmd.org/how-priorities-are-chosen
https://www.uulmmd.org/how-priorities-are-chosen
https://www.uulmmd.org/issue-proposal-form
https://www.uulmmd.org/issue-proposal-form
https://www.uulmmd.org/look-ahead
https://www.uulmmd.org/look-ahead
https://www.uulmmd.org/take-action
https://www.uulmmd.org/current-status-of-priority-legislat
https://www.uulmmd.org/current-status-of-priority-legislat
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Social Media Feed https://www.uulmmd.org/social-media  Displays any item 
posted by UULM-
MD or 
share/retweeted, 
etc. 

Democracy https://www.uulmmd.org/democracy  Intro to UULM-MD 
election activities 

Our Statewide 
Strategy 

https://www.uulmmd.org/state-wide-
strategy 

Describes deep 
canvassing 
method 

Resources for 
Congregations 

https://www.uulmmd.org/resources-for-
congregations 

Links to relevant 
sites 

State-Specific Election 
Information 

https://www.uulmmd.org/s  Maryland, 
Pennsylvania, 
Virginia, West 
Virginia, Delaware 

"All Politics is Local" https://www.uulmmd.org/all-politics-is-local Describes 
County/City races 

Boards of Edcuation https://www.uulmmd.org/bo  Pending County 
Board seats 

Circuit Court Judges https://www.uulmmd.org/circuit-court Pending County 
Judge elections 

Local County and City 
Officials 

https://www.uulmmd.org/local-executive-
offices 

Pending local 
offices 

Voting Your Values https://www.uulmmd.org/voting-your-
values 

Describing 
relationship 
between voting 
and values w/links 
to issue-specific 
tables 

Issues and Values https://www.uulmmd.org/issues-values-
table 

Table of Issues & 
Related Values 

Current Session's 
Election Bills 

https://www.uulmmd.org/2021-election-
bills 

Table filtered to 
show election bills 
only 

https://www.uulmmd.org/social-media
https://www.uulmmd.org/democracy
https://www.uulmmd.org/state-wide-strategy
https://www.uulmmd.org/state-wide-strategy
https://www.uulmmd.org/resources-for-congregations
https://www.uulmmd.org/resources-for-congregations
https://www.uulmmd.org/s
https://www.uulmmd.org/all-politics-is-local
https://www.uulmmd.org/bo
https://www.uulmmd.org/circuit-court
https://www.uulmmd.org/local-executive-offices
https://www.uulmmd.org/local-executive-offices
https://www.uulmmd.org/voting-your-values
https://www.uulmmd.org/voting-your-values
https://www.uulmmd.org/issues-values-table
https://www.uulmmd.org/issues-values-table
https://www.uulmmd.org/2021-election-bills
https://www.uulmmd.org/2021-election-bills
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The remainder of this page is intentionally blank. Scroll down to read 

about How UULM-MD uses Social Media.  

Videos https://www.uulmmd.org/videos  Link to videos 
posted on UULM-
MD YouTube 
account 

Contact https://www.uulmmd.org/copy-of-contact Form for 
submitting 
messages to 
UULM-MD 

Under Issues, each TF 
has multiple pages, 
including "Overview" 

https://www.uulmmd.org/climate-change Issue description + 
buttons to other 
pages 

Current Session https://www.uulmmd.org/cc-2021-session Describing specific 
bills supported and 
final status + table 
filtered to show 
priority and/or 
related bills on 
issue 

Prior Sessions https://www.uulmmd.org/2019-session Describing specific 
bills supported and 
final status 

Testimony https://www.uulmmd.org/cc-testimony Samples of 
testimony in PDF 
form 

Allies https://www.uulmmd.org/allies  List of partner 
groups and 
coalitions 

Contact TF [Not working at present] Form to send 
message to issue-
specific email 

https://www.uulmmd.org/videos
https://www.uulmmd.org/copy-of-contact
https://www.uulmmd.org/climate-change
https://www.uulmmd.org/cc-2021-session
https://www.uulmmd.org/2019-session
https://www.uulmmd.org/cc-testimony
https://www.uulmmd.org/allies
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Use Social Media 
As you are aware, UULM-MD communicates via its website, email 

messaging, Twitter (Tweets), Facebook.and Instagram. Our partner 

organizations also have similar digital methods and many of us will 

individually use them. The Immigration Advocacy Team, for example, uses 

email messaging via the UULM-MD weekly digest and targeted messages via 

Salsa Exchange. 

To create “buzz” about the legislation we are supporting, we suggest that our 
members post items in Twitter, Facebook, Instagram, and/or LinkedIn about 
our campaign or bills. UULM-MD may provide suggested posts, including 
hashtags for you to share in your own personal style. We will pay attention to 
how the hashtag is being used and whether it is trending, and we will be 
grateful for sharing. 

UULM-MD has several social media accounts – Facebook, Twitter, 

Instagram.  

Facebook Groups  

Facebook groups allow Issue Advocates and Issue Team Leaders 

to  share information directly.  

As part of our Facebook page, we have created groups for some 

teams. Climate Change is an exceptionally active group, thanks to the 

Climate Change Team Leader, Phil Webster.  

UULM-MD has one public FB page and multiple closed groups (for each 
issue) 

Members should: 

• Follow the Facebook page  

• Like posts 

• Share posts 

Twitter  

While we have been active on Twitter for years, most of the 
members of Maryland’s General Assembly are also active as well. 
This gives 
us a 

chance to share 
information directly 
from our partners 
and our lawmakers, 
as well as share 
updates on 
legislation we are 

Leadership Tip: Follow 

• your legislation’s sponsors 

• the leaders of the Committees 
which are hearing your bills 

• your partners 

https://www.uulmmd.org/our-issues
mailto:info@uulmmd.org
https://twitter.com/intent/follow?screen_name=uulmmd
https://www.facebook.com/uulmmd
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following. Use Twitter for quick, compelling statements, to grab attention, to 
show support, to capture our diversity, and to show the UULM-MD brand as a 
force for change. UULM-MD’s handle: @uulmmd 

Caveat: We have always made it a priority to not single out, shun or name-
call lawmakers, and it has been our priority to not share posts that violate this 
principle. Our Coordinator can create a new graphic if you would like to share 
it without negative language. DON’T: ever show violence, weapons, 
opponents, or cast lawmakers in a negative light. 

Tag lawmakers when appropriate: e.g. @SpeakerAJones; @SenBillFerg  
Hashtags & partners - In general - #uulmmd; #MDGA21; #mdpolitics; 
@MDGAhearings;  
Climate Change - #coalfreemd; #ClimateJustice 
Criminal Justice - #policingreform; #reimaginepolicing; @ma4jreform 
Economic Justice - #TimeToCareMD 
Gun Violence - #EndGunViolence; @MomsDemand; @gunviolenceprev 
Healthcare - #AffordableDrugsNOW;  #HealthEquityNOW; 
@HealthyMaryland 
Immigration - #ImmigrationReform  
Medical Aid in Dying - #AidinDying; #StoptheSuffering; @CompAndChoices 
 

Members should:  

• Follow groups with worthy Tweets 

• ReTweet – adding your own comments 

• Pin a favorite tweet to make it show at the top of your Tweets 
Tweet yourself: 

Show yourself (photo) at an event or doing advocacy 
Tag a lawmaker using their legislative handle (e.g. @SpeakerAJones; 
@SenBillFerg ) 
Use hashtags so others following can find your tweet  
To maximize impact, make your tweets public 

Instagram 

Has fewer posts, but they last longer; visual focus 

UULM-MD’s handle: uulmmd 

You can search by people, hashtags, or locations 

Members should:  

• Like 

• Follow 

• Comment 

• Share 

• Post (can only be done on your phone) - If lawmaker has an IG 
account, you can tag them in your post (so they’ll see it) 

https://twitter.com/SpeakerAJones
https://twitter.com/SenBillFerg
https://twitter.com/hashtag/uulmmd?src=hashtag_click
https://twitter.com/hashtag/MDGA21?src=hashtag_click
https://twitter.com/hashtag/mdpolitics?src=hashtag_click
https://twitter.com/mdgahearings
https://twitter.com/hashtag/coalfreemd?src=hashtag_click
https://twitter.com/hashtag/ClimateJustice?src=hashtag_click
https://twitter.com/hashtag/policingreform?src=hashtag_click
https://twitter.com/hashtag/reimaginepolicing?src=hashtag_click
https://twitter.com/hashtag/TimeToCareMD?src=hashtag_click
https://twitter.com/hashtag/EndGunViolence?src=hashtag_click
https://twitter.com/hashtag/AffordableDrugsNOW?src=hashtag_click
https://twitter.com/hashtag/HealthEquityNOW?src=hashtag_click
https://twitter.com/hashtag/ImmigrationReform?src=hashtag_click
https://twitter.com/hashtag/AidinDying?src=hashtag_click
https://twitter.com/hashtag/StoptheSuffering?src=hashtag_click
https://twitter.com/SpeakerAJones
https://twitter.com/SenBillFerg
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• Add posts to your Story (they go away after 24 hours) 

File Sharing 

To the extent there is interest, Issue Advocacy Team members may 

wish to participate in some form of file sharing. Documents may be 

shared with interested individuals via a Google Drive or Microsoft 

OneDrive. The advantage is that you don’t have to send email 

messages with large, attached files and every individual doesn’t have 

to store the same file on a personal computer or cloud account. This 

file sharing technology is how some of you may get this document. 

Most of the relevant information will be available on the UULM-MD 

website. 

 

The remainder of this page is intentionally blank.  Scroll down to read about the 

Maryland General Assembly website (MGALEG) and how to set up a MyMGA 

Account to track legislation.  

  

https://www.uulmmd.org/our-issues
https://www.uulmmd.org/our-issues
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Maryland General Assembly Website 

 

The Maryland General Assembly maintains a website that you can check frequently 

during the session. You can set up an account and receive reports about bills of 

interest. The site provides information about: 

• Senators and Delegates 

Biography and contact methods. Find your legislators. 

• Committees 

Statistics, Membership, Chairpersons, bills under consideration, hearing 

schedules, rules for submitting testimony 

• Meetings and Hearings 

Daily, weekly and monthly meetings and hearing schedules including voting 

sessions 

• Legislation 

Statistics on bills considered, passed; lists of bills by chamber; you can click on a 

bill to get detailed information 

When you click on a bill, scroll down to the History section, open it and you will 

see all the actions taken on the bill, from introduction to committee votes, from 

final passage and to the governor’s signing or veto 

• Budget 

Analysis of budget; for the financial wonks 

• Laws 

You can search for statutes by subject area as well as county and municipal 

codes 

• Floor Actions 

Gives you a status of the bills and actions under current (i.e., daily) 

consideration; you can watch the proceedings via YouTube. Shows a indices of 

Senate and House bill actions by day. 

• Search and Archives 

Find legislation, publications, floor actions, meeting schedules 

  

http://mgaleg.maryland.gov/mgawebsite
http://mgaleg.maryland.gov/mgawebsite/Members/Index/senate
http://mgaleg.maryland.gov/mgawebsite/Members/Index/house
http://mgaleg.maryland.gov/mgawebsite/Members/District
http://mgaleg.maryland.gov/mgawebsite/Committees/Charts
http://mgaleg.maryland.gov/mgawebsite/Meetings/Day
http://mgaleg.maryland.gov/mgawebsite/Legislation/Chart
http://mgaleg.maryland.gov/mgawebsite/Budget/Charts
http://mgaleg.maryland.gov/mgawebsite/Laws/Statutes
http://mgaleg.maryland.gov/mgawebsite/FloorActions/Status
http://mgaleg.maryland.gov/mgawebsite/Search/Legislation
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How To Set Up a MGALEG Account (MyMGA) 

MyMGA lets you track specific legislation, either one bill or a series of bills, 

schedule oral testimony and submit written testmony. You can set the frequency of 

alerts; that is, you can tell MyMGA to send you alerts daily about bills of interest or you 

can tell MyMGA to tell you when there has been a change in a bill’s status. You can 

also opt to check your account on your own, no email alerts. 

To set up (register) an account: 

Open MyMGA. If the link doesn’t work, go to the MGALEG website and click on the 

MyMGA icon in the upper right of the screen. 

You will see a MyMGA Sign In screen with three options: 

• Sign in 

• Register 

• Forgot Password 

Click on the Register option 

You will see a “Create a new MyMGA Tracking Account” form 

Type the required data and click the Register button 

Once you’re registered, sign in. 

You will see a screen with several menu options on the left side including: 

• Bill Tracking Lists 

• Witness Sign-up 

• Password and Account Options 

Making a Bill Tracking List 

Instructions to make a Bill Tracking List will be available when the 2022 legislative 

session begins. 

 

Scroll down to read our Issue Advocacy Leadership Guide. 

  

https://mgaleg.maryland.gov/mgawebsite/Account/Login?returnUrl=%2Fmgawebsite%2FMyMGATracking%2FManageLists&registerId=Tracking
https://mgaleg.maryland.gov/mgawebsite/Account/Login?returnUrl=%2Fmgawebsite%2FMyMGATracking%2FManageLists&registerId=Tracking
https://mgaleg.maryland.gov/mgawebsite/
https://mgaleg.maryland.gov/mgawebsite/
https://mgaleg.maryland.gov/mgawebsite/Account/Login?returnUrl=%2Fmgawebsite%2FMyMGATracking%2FManageLists&registerId=Tracking
https://mgaleg.maryland.gov/mgawebsite/Account/Register/Tracking
https://mgaleg.maryland.gov/mgawebsite/Account/Register/Tracking
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Issue Advocacy 

Leadership  
 

 

 

 

 

 

 

A Brief Guide for  

Issue Advocacy Team Leaders 

 

Prepared by Jim Caldiero 

Issue Team Co-Leader, Immigration 

August 25, 2021 
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UULM-MD’s Issue Advocacy Organization 

Introduction 
Synopsis: What does a UULM-MD Issue Advocacy Team Do? What does a team 

expect of its leaders? Of its members? 

Issue advocacy at UULM-MD is organized around issue teams, each with one or 

more leaders and several interested, involved and compassionate 

members/advocates. UULM-MD is a flat organization comprised of a Board that 

sets strategic direction and policies and oversees financial operations. Issue 

Advocacy Team Leaders form the working level along with Issue Advocates – 

that is, Maryland UU’s – who participate in teams and congregations. Here’s 

what you can expect to do or be asked to do if you are an issue advocate or if 

you are an advocate team leader. 

The Functions of an Issue Advocate 
Hanging on my dining room wall is a small plaque, neat, artsy lettering imploring 

me to “Keep It Simple.” So, an issue advocate: 

● Learns about the issue. 

● Contacts her legislators to act favorably or unfavorably on a pending bill. 

● Responds to Action Alerts from the issue advocate leader(s) and UULM-MD. 

● Forwards (and retweets) Action Alerts to members of her congregation 

● Writes testimony or personalizes already prepared testimony and submits it. 

● Testifies in person. 

● Attends lobby nights in Annapolis. 

● Attends UULM-MD Annual Meeting 

● May attend virtual meetings of the issue advocacy team. 

● May attend virtual or in-person meetings of partner groups. 

 

The Functions of an Issue Advocate Team Leader  
Issue Advocate Team Leaders connect a legislative issue with the wider 

Maryland UU community serving as a conduit between our partners, our 

congregations and assist UU’s in influencing public policy through the legislative 

process. The functions of an Issue Advocate Team Leader include: 

Planning 

● Identify partners. 

● Join coalitions. 

● Identify proposed legislation from partners, coalitions and, in particular, 

legislative caucuses, for example, MD Legislative Latino Caucus, Women 
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Legislators of Maryland, Veterans’ Caucus, Legislative Black Caucus of 

Maryland, Maryland Legislative Asian-American & Pacific Islander Caucus 

● After discussion with the issue advocacy team members, recommend to 

the UULM-MD Board priority legislation to support and track through the 

session. 

Organizing 

● Find UU’s who are willing to participate as issue advocates and assume 

issue advocacy work to build the team. The UULM-MD Coordinator 

maintains a database of UULM-MD members, participants at our annual 

meetings and others who have expressed interest in an issue. The 

Coordinator can make these data available to help you build your team. 

● Widen the circle among UU congregations via ministers, social justice 

chairs, congregational officers and boards of trustees. 

Coordinating  

● Learn what the UULM-MD Board and Coordinator have established as 

decision-making and reporting protocols with advocacy leaders. New 

advocate team leaders may require more “hand-holding” than experienced 

leaders. 

● Team leaders, especially new leaders should try to attend monthly Board 

meetings. 

Researching 

● For each bill, develop talking points and background information (or 

accept talking points and background from partners) 

● Use MGALEG website to track bill status. 

● Write sample testimony to share with the issue advocates. 

● Build correlational datasets of congregations, legislative districts, issue 

interest. 

Engaging 

● Disseminate bill information and status to the team and all UULM-MD 

members routinely using the Weekly Digest,  

● Post bill information and status to the UULM-MD website via coordinator 

● Write pulpit editorials, newsletter articles that Circle members can share in 

their own congregations. 

● Share testimony with the team, partners, coalitions 

● Submit testimony at Committee hearings. 

● Train Issue Advocates 

● Attend and participate in partner, coalition and caucus meetings. 

● Construct advocacy text and publish Action Alerts and Targeted 

messages 

http://mgaleg.maryland.gov/mgawebsite
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● Use email lists, Twitter and Salsa Engage to publish Action Alerts and 

Targeted messages to the team and to the broader UULM-MD and UU 

communities in Maryland.  

● Enable meetings with legislators, staff and committees. 

 

The Issue, Partners and Legislative Priorities 
 

Introduction 
During every legislative session, UULM-MD will conduct several campaigns to 

influence Maryland public policy. Annual legislative campaigns are organized 

around issue areas – a broad 

grouping of issues related to a 

subject area -- such as climate 

change or immigration and 

focus on one or more issues – 

specific goals sought by 

legislation and attendant 

legislation (bills). UULMMD 

decides to support a legislative 

issue because several members 

of the wider Maryland UU 

community have expressed a 

deeply committed interest and 

are willing to lead and mobilize other UU’s in the state. The requirements to 

establish a team in general are that the issue is state-wide, reflects UU values, 

and there is at least one other state-wide non-governmental organization that is 

advocating for the issue, an NGO that the UULM-MD team can partner with. 

UULM-MD expects that an active campaign will also address our UU values of 

diversity, equity and inclusiveness particularly with affected communities. After 

all, to paraphrase Aristotle, “If you want to know how a shoe fits, ask the person 

who wears it, not the person who made it.” Partnership and coalitions are key 

components of teamwork. See How Priority Issues are Chosen. 

Identify Partners 
An example of a team partnership. The UULM-MD Immigration Team works in 

partnership with CASA, a state-wide immigration service and advocacy group 

and the ACLU, a rights-based law and advocacy group. The UULM-MD team 

usually follows the lead set by these larger groups. In the case of immigration 

legislation, CASA, which represents the immigrant community, is in a much 

better position to express immigrant needs and works with the MD Legislative 

Latino Caucus of the General Assembly to select proposed bills.  

Leadership Tip 

When nominating a Priority Issue 

for UULM-MD to support and track 

please incorporate elements of our 

mission and vision statements and 

our UU principles in your 

application. 

https://www.uulmmd.org/how-priorities-are-chosen
https://www.uulmmd.org/how-priorities-are-chosen
https://www.uulmmd.org/how-priorities-are-chosen
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As an issue advocate leader, you are either already involved with one or more 

partner groups -- that’s how you convinced UULM-MD to take up the new issue -- 

or you are taking over an existing team that already has partners or is a member 

of a coalition.  

Identify Legislation 
Before the MD General Assembly convenes, partner groups, working with 

legislative caucuses and individual legislators set an agenda of proposed bills 

and identify bill sponsors. Bills may be pre-filed. During this preparatory period, 

members of the UULM-MD team may participate in learning sessions -- about the 

bills, about advocacy techniques. These sessions may be conducted by the team 

chairperson(s) or, more likely, by partner groups who have salaried expert staff. 

For example, the ACLU holds an advocacy training session about issues before 

the legislative session begins. 

Recommend Priorities 
To ensure maximum advocacy effectiveness, the number of bills that a UULM-
MD team will identify as priority is usually kept small, about three or four bills. 
Priority issues are those for which UULM-MD will conduct an advocacy campaign 
through an established Advocacy Team. Usually, our partners or coalition will 
identify several bills that they will focus on. Remember that during the 
Assembly’s deliberations, team leaders, responding to alerts from partners, will 
be asking team members to contact their legislators, prepare and submit 
testimony, write letters to the editors and more. Consequently, we need to keep 
the number of bills that we are tracking to a manageable amount.  
 

Building the Team – The Annual Meeting, the UULM-

MD Website, Your Issue Web Page 

 

Introduction 
You may be the chairperson of a new team or succeeding a retiring chairperson 

of an existing team. If you are chairing a new team, then most likely, you decided 

to champion the issue along with several other UU’s, perhaps from your own 

congregation. This group forms the base of your team.  

The Annual Meeting of UULM-MD 
Teams, existing or new, usually form for the legislative session at the UULM-MD 

Annual Meeting in January. The meeting is held at the UU Congregation of 

Annapolis or, because of the pandemic, virtually via video conferencing. During 

the annual meeting, attendees will participate in breakout sessions according to 

issue interest. Those who attend your issue breakout session will most likely form 
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the base of your team. Make sure 

you get and save their email 

addresses! Share the list with 

the Coordinator (Ashley). 

Usually, you will ask a member of 

one of your partner organizations 

to participate in the breakout 

session. Your partner may also be 

asked to speak briefly at the annual 

meetings plenary session offering a 

look at the upcoming legislative 

agenda. 

The UULM-MD Website 

   

(Discussed in Detail in 

the Advocacy Guide) 
 

In addition to the UUs who attend 

our Annual Meeting, you will also 

need to let the 4000 UU’s in 

Maryland know about your issue 

and team opportunities. Your first 

task is to write an introductory, 

informative, and inspiring message 

about the issue that will be posted 

on the UULM-MD website on your 

Issue Page. Make sure that your 

message incorporates our UU 

values and addresses UULM-MD’s 

mission to evaluate all legislation 

through the lens of our Eighth 

Principle, to become a beloved 

community of diversity, equity and 

inclusion. 

 

  

Leadership Tip 

Individuals who join an 

advocacy team are added to our 

database. Make sure you get the 

list of individuals interested in 

your issue from the UULM-MD 

Coordinator. 

Leadership Tip 

Once you have decided which 

content you want to present on 

your issue page introduction and 

on your current session page send 

it to the UULM-MD Coordinator to 

post.  

When a legislative session begins 

use the issue’s Current Session 

web page (e.g., 2021 session page) 

to 

explain the bills; 

link to the Maryland General 

Assembly website for detailed 

bill information and status;  

display or link to background 

information for each bill which 

may come from our partners 

and may take various forms 

such as single or multi-page 

flyers, fact sheets, FAQs, 

slideshows (for example, 

Microsoft Powerpoint). 

 

https://www.uulmmd.org/
http://mgaleg.maryland.gov/mgawebsite
http://mgaleg.maryland.gov/mgawebsite
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Use the Calendar 

When you scroll down on the Look Ahead page, you’ll see the weekly calendar of 

events and activities of priority issue areas. Use the calendar to post action items such 

as committee hearings, schedules to submit testimony, lobby days/nights organized by 

partners and allies, team meetings, for example via videoconferencing.  

 

There is a calendar color-coded for each 

issue. You can post events on your issue 

calendar. Check with the Coordinator. 

 

 

 

 

 

 

 

 

 

 

 

The remainder of this page is intentionally blank. Scroll down to learn 

about the Weekly Digest.  

Leadership Tip: 

You can use the calendar to 

post events such as lobby days, 

deadlines for submitting 

committee testimony, district 

events such as meetings 

scheduled by team members 

with specific legislators or 

Advocacy Team meetings. To 

post events, contact the UULM-

MD Coordinator. 

https://www.uulmmd.org/look-ahead
https://www.uulmmd.org/look-ahead


 

35 

 

UULM-MD ADVOCACY AND LEADERSHIP GUIDE 

Communicating with Your Issue Advocates – The 

UULM-MD Weekly Digest 

Every Monday during the legislative session, UULM-MD posts a digest that includes 

information about priority legislation, recent activity and may include action alerts that 

ask our members to contact their legislators. 

The Weekly Digest (Example: Immigration Reform) 

 

 

 

Your Very Own UULM-MD Email Address 

UULM-MD’s Coordinator will also assign an email address to you, for example 

immigration@uulmmd.org. This address is linked to Microsoft Outlook and you 

can use it to send messages and respond to members of your team. Build an 

email list in Outlook and use your email address to send messages to your team. 

For a wider audience and a slicker presentation, you can send messages to all 

those who have expressed an interest in your issue via Salsa Engage.  

Email Messages via Salsa Engage 

In addition to sending email messages from your UULM-MD email address to 

your list of team members, you can use Salsa Engage to send emails directly to 

your team or to a wider audience. Salsa Engage is a web-based customer 

mailto:immigration@uulmmd.org
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relations management software package that is highly rated for non-profit 

advocacy organizations. You can work with the Coordinator to construct a slick 

message page for your message including, when necessary, action buttons to 

contact legislators and ask the UULM-MD Coordinator to send it. Some advocacy 

leaders use Salsa Engage directly. The Coordinator can train you, but you must 

be aware of certain organizational, legal and tax liabilities before you send 

messages independently. For example, as an issue-based advocacy group, we 

can neither support nor oppose a legislator or political party. We have written a 

guide for Issue Team Leaders to use Salsa Engage. To get a copy of the 

guide as well as a login id and password to use Salsa, contact the 

Coordinator. 

Targeted Actions Via Salsa Engage 

Salsa Engage lets you send messages to the general UULM-MD community or 

to specific groups such as issue team advocates or to members who reside in 

certain legislative districts. For example, if you want to influence the delegates 

and senators on a particular committee that is considering one of your priority 

bills, you may want to construct a message that asks UU’s who are represented 

by committee members to contact those legislators to urge them to vote for (or 

against) the bill.  

A Targeted Action is a tool that allows our members to write their 
representatives. We provide a sample letter and background information on the 
legislation, and the members click on the SEND link which will present a form to 
add their names and addresses. The Salsa software will use this information to 
ascertain who their representatives are and send messages to the targeted 
lawmakers. Salsa will send an email message to UULM-MD confirming that their 
messages have been sent.  
 
Targeted Actions allow UULM-MD to control to whom we are sending email 
messages. Targeted messages can only be sent to the sender’s (member’s) own 
Senator and Delegates. That is, you must live in the senator’s or delegate’s 
district. For example, we cannot send your message to Senate Judicial 
Proceedings Committee Chairperson Sen. Will Smith if you do not live in his 
district. 
 
We can send messages to: 

• the entire General Assembly,  

• the State Senate 

• the House of Delegates 

• a specific Committee,  

• a specific lawmaker (based on district) 

• a personal thank you to the sponsor of a bill  
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• Example of a Targeted Action: https://uulmmd.salsalabs.org/2021-04-09-
immigrationreform 

 

Building Your Targeted Action: 

• Write the introductory message to the targeted UU’s explaining the action they 

are to take; for example, “Contact your senators to urge them to support HB111.” 

• Write brief details about the bill. You may include links to background data. 

• Write a brief message with suggested language to the legislator asking for 

support (or opposition); explain reasons to support (or oppose) the bill and 

include our UU values.  

o For example, “Dear Delegate NNN, I encourage you to vote in favor of 

HB111 because…. As a Unitarian Universalist, my faith calls me to 

promote and affirm justice, equity and compassion in human relations and 

HB111 ensures that all Marylanders will have an equal opportunity to 

enjoy the [economic/health/safety/etc.]… Add other language… Please let 

me know how I can help. Thank you for your consideration.” 

• Identify the text separately: i.e., (1) the introductory message to UU’s, (2) the 

bill details, and (3) the suggested language to the legislator -- and send it to 

The Coordinator. 

• The Coordinator will construct the Targeted Email message and will include a 

button to “Contact Your Legislator.” In the final actual message, the button, when 

pressed, will link to a form page that includes the suggested language you 

composed. Recipients of the Targeted Email message will have a convenient 

and easy way to contact their legislators and send an advocacy message. 

 

Widening the Circle 
Another effective method to engage UU ‘s statewiide, n addition to UULM-MD’s 

digital communication techniques, is to broaden the reach of your message by 

working with congregational leadership – ministers, presidents and board 

members, social justice chairs and team members in congregations. 

UULM-MD has congregational contacts that you may use. You can get contact 

information by checking congregational websites. The UUA has a list. Before you 

contact congregational leadership, check with the UULM-MD Board and 

Coordinator to find out if there are events planned with the congregation. 

Sometimes, UULM-MD Board members will speak at congregations. 

Your objectives when speaking with congregational leaders are: 

● Establish an ongoing UULM-MD and Issue Team presence  

https://uulmmd.salsalabs.org/2021-04-09-immigrationreform
https://uulmmd.salsalabs.org/2021-04-09-immigrationreform
https://www.uua.org/find/results?state=MD
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● Identify one or more congregational members who will serve as team 

liaisons particularly if there are no issue team members associated with 

the congregation 

● Ensure that the team liaisons / members understand their role – to 

disseminate informational and action alerts to all members of the 

congregation and to encourage all members of the congregation to 

advocate for the issue 

● If you find really committed and active members, you may expand their 

role to: 

o Build a committee 

o Conduct pulpit editorials 

o Display UULM-MD posters  

o Staff a UULM-MD table during Sunday worship services 

o Write articles for the congregation’s newsletter 

o Build an email list of all congregational members to send alerts  

o Coordinate with UULM-MD leadership to facilitate a speaking and 

fundraising event 

Sources 

Much of the information presented here is derived from several sources, 

among them the American Public Health Association, the University of 

Kansas, the Illinois Library Association, American Chemical Society, the 

Sierra Club. United Nations Association of the USA, Natural Resource 

Defense Council, UU’s for Social Justice, UU Service Committee. 

Conclusion 

Political Scientist Richard Neustadt wrote that “presidential power is the 

power to persuade.” The same holds true for every American citizen. Our 

power lies not only in exercising the franchise, but in convincing our public 

officials to implement policies that are beneficial to our neighbors and to our 

nation and the world. Advocacy is persuasion; it is arguing coherently, 

forcefully, passionately for a cause—for the rights of all human beings.  

For More Information and To Learn About Opportunities Click here.  

Disclaimer 

Any errors of omission or commission are mine.  

Yours in faith and justice, 

Jim Caldiero 

  

https://www.uulmmd.org/take-action
https://www.uulmmd.org/take-action
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Appendix 1. Glossary 
 
Visit: https://docs.google.com/document/d/19hjLrH4d-99P4VBFLEBjEZYzEg-
6XakjcjQdaPIYcA0/edit?usp=sharing 
 

UULM MD’s Salsa Glossary:  
 

Digest: The digest is delivered weekly to your email inbox every Monday during the 
legislative session. It contains an overview of the session, important deadlines and 
updates from our Issue Advocacy Team / Task Force Leaders and links to action items.  
 

Targeted Actions: A Targeted Action is a tool that allows our members to write their 
representatives. We provide a sample letter and background information on the 
legislation, and the member clicks on the SEND link which will present a form to add 
your name and address. The Salsa software will use this information to ascertain who 
your representative is and send it to the targeted lawmaker. Salsa will send an email 
message  to UULM-MD confirming that your message has been sent.  
 

Targeted Actions allow UULM-MD to control to whom we are sending email messages. 
Targeted messages can only be sent to the sender’s (member’s) own Senator and 
Delegates. That is, you must live in the senator’s or delegate’s district. For example, we 
cannot send your message to Senate Judicial Proceedings Committee Chairperson 
Sen. Will Smith if you do not live in his district. 
 
We can send messages to: 

• the entire General Assembly,  

• the State Senate 

• the House of Delegates 

• a specific Committee,  

• a specific lawmaker (based on district) 

• a personal thank you to the sponsor of a bill  

• Example of a Targeted Action: https://uulmmd.salsalabs.org/2021-04-09-
immigrationreform 

  
Emails: Created in Salsa, they can go to all of our members or to members who have 
representatives in targeted regions—i.e: A specific lawmaker, district or 
committee.  Some task force / issue advocacy leaders, such as for climate change and 
immigration, have been effective in using our email software, which is drag and drop 
and easy to use. But, messages are reviewed by the Advocacy Manager and the 
Coordinator to ensure consistency. 
 

https://uulmmd.salsalabs.org/2021-04-09-immigrationreform
https://uulmmd.salsalabs.org/2021-04-09-immigrationreform
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Other Terms and Phrases 

Forms/Surveys: Allows us to get information from our members 
 
Issues Survey: Goes out to our members once a year to find out what their priorities 
are.  
 
Events: This is how we can set up a portal for people to sign up for an event. Events 
can be free or they can be paid events.  
 

Maryland General Assembly:  

https://mgaleg.maryland.gov/mgawebsite/ 
 

Social Media:  
 

Accounts:  
Instagram: UULM-MD  
Twitter: @UULM-MD 
Facebook accounts. Unitarian Universalist Legislative Ministry-MD  

 

Most lawmakers are incredibly active on Social Media, it is a great way for them 
to control the narrative and you get to see another side of them.  

 

Who Should you Follow:  

• At  the very least if you are active on social media, you should follow your 
legislation’s sponsors. For example: Vaughn Stewart sponsored the Dignity 
Not Detention Bill in Immigration and was updating his twitter feed with 
relevant information often before anyone else. 

• Follow the leaders of the Committees your Bills are going to be heard in. 
Senator Will Smith (Chair of the Judicial Proceedings Committee) is 
extremely active on Twitter.  

• Your Partners: Cat Paul is extremely active on Twitter and Instagram for 
Immigration.  

 

Facebook Groups: We have the capability to have interest groups in our facebook 
page. A great example of an active group is our Climate Change Group. Phil 
regularly shares information with his members and they share information about 
local projects, as well. This can provide you with opportunities to recruit members for 
your Issues Team.   
Link: https://www.facebook.com/groups/239474310291967  
 

https://www.facebook.com/groups/239474310291967
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Social Media Rule: Be polite, no one wants to be called out, especially when they 
are doing their best to keep everyone happy.  
 

Meeting Options:  

• Zoom- we can set up a Zoom Meeting for Issue Groups at any point in the year, 
please email Ashley or Steve to set it up.  

• Facebook Live- We have not explored this option, but it should be a viable one to 
disseminate information 

• Instagram Live-  Similar to Facebook Live.  
 

Volunteer Recruitment: 

• We can email the members who submitted targeted actions and ask them to 
join our task forces.   

• Local Groups within Congregations (i.e: Columbia’s Immigration and Climate 
Crisis Groups, or Annapolis’s Criminal Justice Group) 

• Members of Facebook Groups 

• Social Media Followers that intersect between our group and the various 
Groups we work with.  

• When you click on your Partner Groups Page in Facebook, it will tell you 
which of your Facebook Friends are following that group as well.  

• Coodinator Ashley can look up which groups follow a specific group and 
UULM-MD Facebook Page.  

 

Testimony: 

Refer to the Advocacy Guide about how to write testimony.  

• Testimony needs to be given to Ashley at info@UULMMD.org at least 2 days 
before it needs to be submitted.  

• Ashley will put it on Letterhead and submit it to the Committee, unless other 
plans have been made. (This literally takes Ashley 5 seconds, please don’t stress 
yourself about this.)  

• Ashley will review testimony for content and grammar, any changes will be 
submitted   back to you for approval before submitting.  

• If you need more time, let Ashley know, so she can plan accordingly.  

• Text Ashley at (301) 518-6873 so that she knows to look for your email  
 
Other ways UULM-MD’s Coordinator can help as requested:  

Collect and Curate the sermons of the Maryland UU  Ministers for content to use in 
your testimony.  

 

 

mailto:info@UULMMD.org

